Minnesota Safety Exemplars
Who: Anyone giving or receiving care in Minnesota.

We would like to include examples representative of care across the state including but not
limited to: Acute care, Long term care, Public health, Pharmacy, OT/PT or Speech, Physician,
Radiology, Primary Care, Clinics, Respiratory therapy, Surgery, Nursing, Critical access hospitals,
Rural Care, Payer, Government, IT, Engineering, Finance

What: Minnesota Safety Exemplars will share their success story of patient safety.

Examples we are seeking include improve patient safety, staff safety, health equity, protecting

patient rights while embodying Safety Il Principles.

e Accountability: Safety is everyone’s first priority.

e Collaboration: We do not compete when it comes to safety.

e Trust & Transparency: People are the solution, not the problem.

e Codesign: Better systems of care will be informed by work as done, not work as imagined, &
need to be able to both scale & sustain without creating or supporting silos.

e Excellence: Learning through examining when care is done right, versus solely care gone
wrong.

When: MAPS Spring Conference, April 16" 9a-1p
Where: Virtual live presentation or pre-recorded, less than 5 minutes total.
Framework review

o Codesign: standardized exemplar power point slide

. Brainstorm: five questions for each exemplar
Why: In Minnesota, we don’t compete on safety.
How: Email your exemplar nomination to aswansson@mnpatientsafety.org, first round of
selections will be by the end of patient safety week 3/16.

Minnesota Safety Exemplar nomination — please include the following:
Name of presenter, credentials, role, company, primary contact information for attendees of the
conference & title for your safety success story
Briefly explain:
1. What was the problem you were trying to solve?
2. How did you go about solving this problem?
3. What was the impact of this work?
4. How did you utilize rebuilding/building/maintaining trust in the success of your
initiative?
How did you incorporate codesign from conception to completion?
In what other settings could you envision this initiative being effective?
7. What are you most proud of through your work on this safety success initiative?
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