
Agenda
Wednesday Agenda:
6:00 PM
Join us for a time of connecting and networking with your
colleagues. There will be an open mic so come and share your
stories of safety success…let’s celebrate the wins together!

Thursday Proposed Agenda:
8:45-9:00: Welcome

9:00-9:15: Kedar Mate, President and CEO of the Institute for

Healthcare Improvement - Opening Remarks

9:15-9:45: Stories of Safety

9:45-10:15: Dr. Andrew Olson - Patient Safety 2.0

10:15-10:30: Large Group Conversation

10:30-10:50: Break and reflection questions on your own “What

does it mean to care safely?”

10:50-12:20: Michelle Backes - Building Trust to Improve Safety

One Pillar at a Time

12:20-1:20: Lunch

1:20-2:10: Ronn Lehmann - What Can We Learn from Hard Hats

2:10-2:45: Small Group Breakouts

2:45-3:00: Break

3:00-3:45: Panel discussion: What will it take to care safely?

3:45-4:00: Organizations present resources (MHA, MMA MDH)

4:00-4:15: Call to Action from MN Safety Leaders

4:15-4:30: Inspirational Closing

*some changes may occur


